Through our network of 100+ consultants working
with thousands of Cerner users across the country,
you can rest assured we stay up to date on the latest
trends.

We take a collaborative approach and use
well-defined, evidence-based methodologies.

Our project planning factors in your health system’s
“big picture” business needs, as well as the needs
of your clinicians, community partners and patients.
We personalize your account strategy to support
your organization’s goals through the power of
Cerner technology.

We deliver expert solutions
to drive stronger performance
and better outcomes.

Connect with us today.

One call to us - that’s all it takes for your Cerner

implementation, expansion and optimization needs.
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Why spend time and money integrating multiple

vendors when you can achieve a better result with
just one partner? HPG is the single-source expert

you can trust for greater flexibility, scalability, service
and efficiency. Healthcare Performance Group
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Give your
health system a

by contacting us today.
888.681.9501

info@hpgresources.com

Immediate Impact,
Long-Term Results

With HPG, you have a healthcare partner that
skillfully adapts to your organization’s processes,
supports your priorities, and strengthens your team
across many levels and multiple facilities. Our focus
on interoperability supports your organization’s
goals for safety, financial health, provider and
patient satisfaction, value-based care, and more.

No matter the challenge, our experienced team

is ready. HPG’s Cerner Consulting Experts will
exceed your expectations with unrivaled care and
expertise, delivering stronger performance with
measurable results.

Our Services

To support you in delivering optimal patient
care and enhanced provider satisfaction using
Cerner technology, our core services include:

e Expert Consulting e Design and Workflow
e 24/7 System Support Optimization

e Interim Leadership e CCL Services

e System Assessments e Staff Development

e Upgrade Services e Training Domain

Model+ Experts Strategies

The HPG Difference

Since 2002, we have combined hands-on Cerner technology expertise with deep healthcare
knowledge. We take time to understand your desired results first, then we plan and
implement the processes, tools and resources needed for your success. We customize

plans and builds, detect potential conflicts, and provide proactive solutions for a seamless
experience from start to finish. At every level, we engage with personalized attention to
deliver stronger performance across your enterprise.

We are recognized by our customers, associates and partners
as the premier provider of Cerner HIT services.

The HPG Team

Our team includes nurses and clinicians, pharmacy experts, lab technicians, radiology
experts, certified revenue cycle professionals, medical executives, program and project
managers, and many others. These specialized clinical and operational backgrounds,
combined with an average of 17+ years of Cerner-specific HIT experience per consultant,
means we deliver the expertise our customers expect and deserve from a trusted partner.

Our Cerner Consulting Experts specialize in all Cerner Solution areas:

¢ Acute Care Management MPages (custom and standard)
¢ Ambulatory Care PathNet

* CCL PharmNet

e Charge Services Point of Care

Clinical Documentation PowerChart

Community & Consumer Health RadNet

DA2 Reporting/Programming
Document Imaging Revenue Cycle

FirstNet Supply Chain

Foreign Systems Interface SurgiNet

Health Information Management



